Coastal Quilters Guild

Board Meeting Minutes

January 16, 2014

Carol Fay's residence

Present:  Carol Fay, Becky Gallup, Patty Six, Rosana Swing, Toni Percival, Suzy Pelovsky, Bonnie Epperson, Marion Jones, Elaine Rottman, Julie Mock

The meeting was called to order at 6:30pm
January General Meeting minutes were reviewed and approved. Moved by Toni and seconded by Suzy. Carried unanimously.

Treasurer's report presented by Toni Percival. Need to move on giving notice on second storage locker. Will consolidate in one locker, move some items off-site, and sell some items. (Elaine put dibs on a baker's rack.) Urged staying within or under budget to achieve balance at end of year.  Patty Six made motion to approve the treasurer's report; seconded by Julie Mock. Carried unanimously.

BOARD REPORTS

Community Quilts: report by Bonnie Epperson- working on locker consolidation. Group project is place mats. Two organizations requesting a total of 350 placemats. Guild will contribute as able. Suggested putting announcement in newsletter and on website and explaining labeling. 

Programs - Suzy Pelovsky reported on upcoming programs (Sheila Frampton-Cooper February 14; Cara Gulati March 14; Bobbi Finley April 11; Challenge Quilt/Book Sale/Fabric Sale in May). Suzy will ask Jean McCaffrey about interest in a book sale and Bonnie Epperson about interest in a fabric sale. Helmina Schenk will teach a 3-D rose technique in June and Suzy is looking for two more members to teach. Susan Else in August. Pat Masterson in September. Pat Blair in October. Will continue booking through June 2015. Will look into rebooking community center room in June for a member-led workshop, charging members $10 to participate. Will pay member $100 to teach. Rosanne expressed an interest in having an Open Sew on a Saturday. Carol suggested May for an Open Sew. 

Board approved (by consensus) charging a minimal fee of $5 per person for Open Sew. Also to charge $15 for Learn and Sew (unless charged $20 historically; then keep that rate). Toni will check historic rates. Julie will check on May 17 date.

Workshops:  Julie Mock reported that Jerry Granata workshop went very well--organized, generous kit, good instructor, fun and unusual. February almost full.

Membership: Becky Gallup reported that we have gained one new member, now at 231. Be thinking about new membership forms and how much dues should be. Also think about charging for print newsletters. Will have discussion at February meeting.

Publicity: Rosanna Swing reported working on quilt show publicity.

Correspondence: Elaine Rottman reported. Requests for quilt donations were considered but not approved since they were outside our immediate community.

OTHER REPORTS

Satellite groups - Helmina Schenck will take over coordinating satellite groups.

Two new groups:  The Greatful Threads and Just Friends. (Reported by Chris Allen via email).

OLD BUSINESS

Carol and Becky will reorganize church storage closet.

Carol and Marion will work on move from General storage unit. Carol will give notice tomorrow.

Open Studio Tour fundraiser - four people expressed interest in opening their studios. Concerns over timing and publicity and method to sell tickets. Table for future date--perhaps November.  (Carol will talk to Santa Maria guild about how they do their tour.)

Opportunity Quilt - looking for one to raffle yet before end of June. 

NEW BUSINESS

Insurance - Our insurance only covers non-members and speakers, not members. Items in storage are not insured. Need waivers on our membership form. Toni suggested we form a task force to evaluate our insurance needs and to seek appropriate insurance. Carol will invite some members to serve on this task force.

Members searching for items:  should we use our website for this? Discussion tabled. (Bonnie willing to put up on the site.)

Valentine's Day - Board will bring refreshments. Carol will send email to Board and committee chairs requesting treats. Bring Valentine's quilts if you have them for show and tell.

SUGGESTED TOPICS FOR NEXT MEETING

Community Quilt locker open house or photo presentation

Six-month projections on what we need to be doing as a Board

 

Adjourned 8:29 pm
Respectfully submitted, Elaine Rottman, Corresponding Secretary

Edited (slightly) and formatted by Shirley Morrison, Recording Secretary (who wasn’t at the meeting).
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