COASTAL QUILTERS GUILD

BOARD MEETING

MARCH 17, 2011

The March Board meeting of the Coast Quilters Guild was held at Maravilla in Goleta.  Program’s Chairperson, Sue Kadner, called the meeting to order at 6:37 pm.

ATTENDING:  Patty Six, Suzy Pelovsky, Kathy Rose, Cathe Hedrick, Karen Pickford, Becky Gallup, Ky Easton, Sue Kadner, Debra Blake, Louise Salgado, and Priscilla Jacobs.

WELCOME & INTRODUCTIONS:  No introductions needed to be made.

MINUTES:  Becky Gallup moved to accept the minutes from the February general and board meetings.  Patty Six seconded the motion.  Motion passed.

TREASURER’S REPORT:  Sue Kadner reported the Guild has earned $210 this past month from members using the Amazon link.  The Guild has earned a total of $642 from November 15 through today from members using the link.  Kathy Rose moved to accept the Treasurer’s Report.  Patty Six seconded the motion.  Motion passed.

New Zealand Quilts:  Sue Kadner reported on a request from Isabel Downs.  Isabel would like the following help.

1. Put the Guild’s name on collection cans.

2.  Help with shipping costs.

3.  Put collection money in the Guild’s account.

4.  Put an article in the newsletter.

The board discussed the requests and approved them.  The board will match whatever money is collected but not to exceed $500.

BOARD AND COMMITTEE REPORTS:
Programs:  Sue Kadner reported she has integrated suggestions from Heather concerning the contract and has forwarded them to Irelle.  The current contract states the Guild will not pay for freight.  After a brief discussion it was decided to change that paragraph to will consult on an individual basis.  The Guild will not pay for products to sell by the artist or overnight shipping.  Sue stated she is running for Treasurer and needs a candidate for the Programs Chair.

Workshop:  Patty Six reported the first Learn & Sew went well.  Patty can accommodate up to 22 people for the Berns and Alexander workshops.

Action Item:  Karen Pickford volunteered to teach a workshop in July.  Patty will need a supply list and a sample of the project from Karen.

It was decided to cancel Learn & Sew in August and to cancel the room at the Community Center.  Diane Eardley has shown an interest in becoming workshop coordinator.

Parliamentarian:  Debra Blake reported on the by-law revisions.  There is definite difference between directors and officers.  Debra went over the reasons for the proposed changes. (See attachment)  Changes are in red.  There was a discussion by the board about the revisions.  Changes to the by-laws will need to be voted on by the members at a general meeting once Irelle has had a chance to review them. Debra also presented a sample of the ballot for the May election but will revise it.  The difference between the Annual and the Board of Directors officers needs to be explained to the membership. 
Membership:  Becky Gallup reported there are currently 278 members.  Becky proposed a new membership form. (See attachment) and that new members be given a paper explaining membership duties.  Also, new members should be greeted at the door and escorted around the general meeting room with an explanation of the areas

Action Item:  Sue Kadner will review with Irelle the current membership form and the proposed form.
Public Relations:  Kathy Rose reported Leslie Dodge will be running for this position for the next term.  Kathy also presented a paper “Community Quilts vs. Community Projects.  It will be discussed at the next meeting.  
Challenge Quilts:  Sue Kadner reported it was a success.  Marty Frolli and Barb Postma will be chairpersons for the next Challenge Quilt.  It was suggested that more time be given to view the quilts before voting.  The black draping was excellent.

OLD BUSINESS:

Newsletter:  Irelle has not reviewed this item and this issue was tabled until the next meeting.  Cathe Hedrick reported she is going to SCCQG newsletter program in July and would like to bring back suggestions to improve our newsletter.

Action Item:  Irelle Beatie and Sue Kadner will talk with the Newsletter Committee about attending the July SCCQG meeting.

Insurance:  Tabled until next meeting.

Cordless Microphones:  Tabled until next meeting.

Opportunity Quilt Chair:  Tabled until next meeting.

Historian:  Kathy Rose stated this position has been discussed at previous meetings.  It was decided this position was not necessary since we have the website.

NEW BUSINESS:

Quilt Show:  Karen Pickford reported on the issue of a featured artist vs. a featured member.  After a discussion, it was decided a featured artist was not necessary.  There was a discussion concerning a special exhibit for our professional members and their work.
Guidelines for email blasts:  Jean Faison sends out the email blasts and usually sends out anything sent to her.

Action Item:  Irelle, Sue, and Jean will draft guidelines for email blasts.

Block of the Month:  Sue stated no one has volunteered for this position.  It will be dropped if there is not a volunteer to chair.

Action Item:  Irelle will announce at the next general meeting that BOM needs a volunteer by June 1.

IMadonari:  Julie Mock received an email from Marlene Ray stating I Madonari needs a check for the chalk quilt square.  Several members were unhappy with the square last year.

Action Item:  Sue Kadner will send a note to Marlene Ray expressing the unsatisfactory choice for the quilt square.  Sue will present choices selected by the board.

Action Item:  Board members are encouraged to look at the entries from the Quilt Show on the website and give ideas to sue to forward to Marlene.

Benefits for Member Vendors:  Ky Easton brought up the topic of doing something to help member vendors advertise their classes, sales, etc.  Sue Kadner reported that the Home Page and the Links Page of the Guild’s website have been redesigned to focus on member vendors.  The question was raised about the possibility of including sale and class information on the vendor page of the Newsletter under the vendor’s listing.  After a brief discussion it was agreed that this was a good idea assuming it would not interfere with the non-profit status of the Newsletter.

Action Item:  Sue Kadner will check on this item and if it okay, she will send a letter to the vendor members advising them of the decision. 

Patty Six made a motion to adjourn the meeting.  Suzy Pelovsky seconded the motion.  Motion passed.  The meeting was adjourned at 8:20 pm.

The next board meeting will be April 21, 2011.

Respectfully Submitted,

Priscilla Jacob

Recording Secretary

