COASTAL QUILTERS GUILD 

BOARD MEETING, August 15, 2013 - corrected
The August Board meeting of the Coastal Quilters Guild was held at Maravilla in Goleta. President Carol Fay called the meeting to order at 6:35 p.m.

ATTENDING: Carol Fay, Bonnie Epperson, Marian Jones, Toni Percival, Becky Gallup, Rosana Swing, Jean McCaffrey, Shirley Morrison, Julie Mock, Mary Maxwell and Patty Six.
MINUTES: Mary Maxwell moved to approve the Minutes from the August 8 General Meeting with the correction of an addition error. The total amount raised at the August Book Sale and Garage/Yard sale was $604.00 not $614.00. The July Board Meeting Minutes were also approved. The motion carried. 
TREASURER’S REPORT: Toni distributed the July 1, 2012 through June 30, 2013 Final Budget with a total income of $50,637 and total expenses of $54,235. Comparative Budgets from 2010-2011, 2012-2013 and 2013-2014 were also distributed as well as the 2012-2013 Program Budget. There were specific questions about what is included as Transportation. The $5000. Amount taken from the mature CD will be included in next month’s report.  Carol noted all Board and Committee Chairs should be looking at their areas to compare and to economize. Some possibilities being: fewer speakers, more Guild member presentations, different prizes given to Challenge winners. Carol urged all to keep an open mind and work for balance. The book and yard helped clear space in the storage unit. The Guild still has 2 storage units, one for community quilts and one for Administration. The Administration unit is smaller than before. 

Toni reminded all to ( use the forms on the website to ask for re-imbursements and ( to please leave the bills in the P.O. Box for her to pick up. Toni and Elaine have the keys to the P.O. Box.

BOARD & COMMITTEE REPORTS:

Programs: Suzy was not in attendance, but Carol noted that programs were set through the end of the year. 
Workshops: Julie was pleased that the David Taylor workshops were a huge success—with 26 participants in each. David was delightful to work with, most cooperative as were all participants. It was a good cooperative effort. Future workshops are September--Open Sew, October—Patricia Beaver, November—Jane Tenorio Coscarelli.

Membership: Becky reported that the paid-up membership is now 205. That number will be used as the official membership total, and will be reported to the SCCQG Southern California Council of Quilt Guilds, which carries the Guild insurance. The hard-copy Directory will be printed soon. A discussion ensued as to the continued need for the Directory information to maintain secure. Since the newsletter is emailed to each member, members joining throughout the year will not be posted online, but will be printed periodically and made available at the check-in desk during regular meeting nights. 
Public Relations: Rosana reported on all the media she contacted with information about the Guild Yard Sale. Although the Guild made good sales (and cleared out a storage unit), the price for the tables and for the use of the parking lot cut into profits.

The sale could possibly be an inexpensive and profitable Guild Meeting in the future. The discussion was tabled for next year, or until someone steps up to plan another Yard Sale for the Guild and friends. 

OTHER REPORTS:

Community Quilts: Bonnie Epperson reported that 203 doll quilt sets have been produced, far more than the 169 that had been requested by Unity Shop.  Barb Postma and Marty Frolli donated a huge amount of fabric to Community Quilts. Bonnie will request that Elaine Rottman (Corresponding Secretary) officially thank Marty and Barb. Linda Boynton de Sepulveda has found a donor for the expense of the fabric for the two drapes she will be creating for Serenity House, thereby saving the Guild $300. 
Library: Jean McCaffrey reported that the Book Sale was very successful at the Guild Meeting but less so at the Garage Sale—bringing in a combined total of $604.00. 

Shirley took most of the remainder of the books to Goleta and Central Libraries to sell or add to their collections as they deemed appropriate.
OLD BUSINESS
Carol once again discussed job responsibilities briefly, seeking practical suggestions, what worked for me, what is not working. Is anything on the list of responsibilities that is not being done? Anything that should be added to the list. How the budget was spent last year, what is budget estimate next year? 
NEW BUSINESS
Mary suggested a proposal to help with next year’s elections. A lá Stephen Colbert she proposed a series of running Newsletter articles about the various jobs that each Board Member does, “Get to Know Your Board Member and What She Does”. Therefore, when election time comes round, people will have been ruminating and saying to themselves, “I can (would like to) do that.” Maybe someone will ruminate about bringing back yummy refreshments, for Pete’s sake. Mary volunteered to judiciously edit  get the information to Mary Ballard to place in the Newsletter.
From David Taylor came a suggestion that members “accrue” points or coupons for various jobs done for the guild above and beyond…those coupons could be redeemed for Guild given bonuses,ie. accrue enough points, get a bonus workshop. It was reiterated these bonuses could not cost the Guild additional monies.  
Bonnie confirmed that the new satellite group, Grateful Threads, has volunteered to host and organize the December Holiday Meeting.

Shirley reported that the Guild had confirmed reservations for the Central Library large case for August, 2014 and the Goleta Branch Case for September 2014.We will be able to advertise the Quilt Show for 2 months.
The Membership Handbook is being revised. Re-read it. Search for discrepancies. Is Publicity/PR on the Board or not. Revised refund policy will be included before the handbook is put in print.

At meetings, we will remind members of chair pick-up, trash take-out. Again, no one seemed to miss lack o’ refreshments, but is was good to have water available. 

The meeting was adjourned at 7:50pm.

Respectfully Submitted,

Shirley Morrison
Recording Secretary 

August 17, 2013
