COASTAL QUILTERS GUILD
BOARD MEETING AGENDA, August 18, 2011
Call to Order  

by Ranell as VP in Irelle’s absence at 6:32
Welcome & Introductions

Ranell mentioned her rules for meetings. Everyone listens, speaks briefly, avoids side talk

Leslie Dodge was introduced as the new PR person.

Approval of Minutes
The minutes from July 21 Board Meeting and the August 11 General Meeting were approved as corrected via email.
Treasurer’s Report – Sue
The Challenge quilt and raffle added $700. These were approved at the last meeting. The treasurer’s report was approved as attached.
Board and Committee Reports
· Programs – Ranell

She contacted David Taylor.  He will come in 2013 to teach applique. She also, talked with Terry Waldren from Anaheim.  Her art quilt class will include found items or scrifiglio, which incorporates black fabric that is cut out to reveal what is underneath.
· Workshops –Diane
September – Micky Dupre – Community Center

Charm pack wildflowers—Friday

Machine Freemotion Quilting—Saturday
October – Terrie Sandelin—miniatures
October 22nd --workshop that Edalee and Barbara are organizing as an Open Sew to make Christmas stockings for donation
November --Mary Lou Wideman --story quilts
· Membership – Becky or Jean
Sue Kadner reported that the CQG bags have arrived and the directory is 


being completed. 
The owner of Santa Maria Sewing has joined the Guild.  A question was asked 
about the business rate.  It is often higher than the regular membership rate.  It 
was mentioned that SM Sewing often donates items for the monthly raffle.

ACTION: Business fees will be discussed at the next Board meeting.


The Tri fold brochures have arrived.

ACTION: Discussion of sales will be held at the September meeting


The Directory is on schedule.
· Auction – Cathe
Cathe mentioned that we need a new chair for 2013.
We grossed $7536.00.  Approximately $1200 in bills should come in and $600 + will be refunded to the purchaser of the frame (see below).
The quilt frame that was donated by Grant House and is not useable.  It was decided by vote that the money should be refunded to the purchaser. Because it is so heavy and not useable it will be sent to recycling unless Grant wants it back.
Cathe and Darilyn recommended that a committee be formed to take care of auction items, estate donations, etc.  It is too big a job for two people. They recommend that the chair be an official position.
Cathe showed a donated book about Baltimore Albums that has great value. ACTION: Cathe will ask Bonnie Barber to sell it on the internet for the Guild. It will also be offered on the website ahead of the eBay listing.
They also saved a feed sack that turned out not to be valuable.
· Library – Shirley has resigned due to faily issues.  Elaine Kovar is willing to take on the responsibility with the help of Ann Marx. Irelle needs to send her job description.The book list on website needs to be updated – Ann is working on updating the list
· Refreshments – We need a replacement for Roxanne. 


ACTION: Irelle will announce it at the opening of the next regular Guild 
Meeting.
· SECQG-Darilyn reported on the meeting.  Many Guilds have president @, secretary@, etc for emails rather than changing thenames each year.  Many Guilds have online newsletters only.  They buy projectors to show the newsletter at the beginning of the meeting. They have buddies who call people who do not have email.  The question of posting pictures on Facebook was discussed.  Perhaps a line could be added to the membership application asking for permission.  Show and tell people will sign their name and a line at the top will give permission to be on the website.

Other guilds put the treasurer’s report on line. Some have “members only” sections. Another idea is to give people an electronic version of the directory.

Currently everyone gets both an email and a US mail Handbook.  

ACTION: Darilyn will check with the webmaster regarding the possibility of some of these items.

ACTION: Sue will have a report re online vs hard copy.


Darilyn invited members to attend the SECGQ with her in October.

Old Business:

Opportunity Raffle – Sue Kadner reported that Sue Davies will handle the money and tickets for the Asilomar ticket (a 5 day, $1300 ticket). 150 will be sold.
New Business:
Suzy suggested that we have a committee for holdingup quilts at the meetings. Darilyn suggested that different Satellite groups volunteer to do the holding.  Several ideas were discussed. ACTION: Marilyn will try to get volunteers next meeting as members come in. 

ACTION:  Suzy will write guidelines for the holders. If that does not work, Suzy will contact Chris Allen for thoughts about the satellites.
Quilt Show
Leslie Dodge is designing the Quilt Show post cards. She presented drafts of two 
versions. She asked that everyone write comments. Ideas were shared.
Fiddlers Convention
It will be held Sunday October 9th from 10-5 at Stow House. We give them a quilt for their silent auction in return for the use of the booth. Rosanna will complete the quilt using a star quilt she got off the treasure table. Volunteers are needed to run the booth. It will be informational only.  Rosanna Swing will be the point person.
Pictures were taken at the event at Roxana’s new store. Putting them on the website was discussed. Since it was a commercial venture, it was decided not to have the pictures on the CQG website.

Adjourned at 7:42.



Next Board Meeting:  September 15th, 2011
