COASTAL QUILTERS GUILD

BOARD MEETING

February 17, 2011

The February Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Irelle Beatie called the meeting order at 6:30 pm.

ATTENDING: Irelle Beatie, Priscilla Jacobs, Debra Blake, Suzy Pelovsky, Patty Six, Carol Hart, Sue Kadner, Becky Gallup, Cathe Hedrick, Darilyn Kisch, Dee Johnson, Louise Salgado, Ky Easton and Shirley Morrison.

WELCOME & INTRODUCTIONS:  Irelle welcomed everyone to the meeting.  She explained the meeting was not going to be a typical meeting but focused on the committees and their needs.

MINUTES:  Patty Six moved to accept the minutes from the January general and board meeting with a correction.  Julie Mock seconded the motion.  Motion passed.

TREASURER’S REPORT:  Sue Kadner reported expenses have tapered off.  The second storage unit has been paid in full.  Julie Mock moved to accept the treasurer’s report.  Patty Six seconded the motion.  Motion passed.
WELCOME COMMITTEE CHAIRS:  Irelle welcomed the committee chairpersons  and explained the agenda for the meeting.  She wanted the chairperson to tell what their committee needed and if they wished to continue in the same position next term.

Satellite Group Coordinator:  Chris Allen (email) needs $80 added to the budget and will continue in the same position next year.

Webmaster:  This was discussed at the end.

Refreshments:  Roxanne Barbieri (email) has a $200 budget but has spent $288.  She thought the budget may need to be increased next year.

Door Prizes:  Dee Johnson stated the budget is $350 and she and Marie Butcher have spent $210.  Donations are dwindling.  Dee would like to buy more fabric for the baskets.  She would like $150 for the remaining year and suggested increasing the budget to $500.  She and Marie will continue in this position.

Opportunity Quilt Ticket Sales:  Sue Davies may continue in this position and this will be in 2012.

Action Item:  Irelle will contact Sue to confirm her decision on this position.

Block of the Month: Darilyn, Cathe and Kathy will not continue in this position.  Darilyn stated the budget is $250 and has spent $216.  She needs $50 for gifts to give participants at the end of the year.

Membership Assistant:  Becky stated the members of the committee will continue in their positions.  The committee does not need money.

Community Projects:  Louise Selgado thanked the board for the storage unit.  She and Yolanda are still cleaning and organizing.  Louise stated the need for a rack, a flat bed carrier and cutting supplies.  With coupons Louise thought $300 would be enough but the cart may be more.
Challenge Quilts:  Carol Hart did not have any requests.  Her budget was increased $800 at the last board meeting.  She will not continue in this position.

Coast Lines:  Committee members were not present and Irelle expressed a concern about the mailing of the newsletter versus an email copy.  There was a lengthy discussion about this topic as it has been previously discussed at board meetings.

Action Item:  Irelle will contact Mary Ringer about the number of newsletters and Jean Faison for the list of members who have expressed an interest in an email only copy of the newsletter.

Sunshine Chair:  Dee Johnson does not need anything.  Irelle gave the Sunshine Chair $18 to cover previous costs.

Action Item:  Irelle will announce at the next board meeting the purpose of the Sunshine Chair.

Historians:  This position and its purpose were discussed.  It was decided this position needs to be redeveloped and the guild history be put on disks in some fashion.  It was suggested that the scrape books be converted to disks.

Welcome Committee:  There was no expense for this position.

Librarian:  Shirley Morrison stated she could use $100 for a trolley to move books back and forth from the Church storage to the library display area.  There was a discussion about some sort of storage to reduce the lifting of the books from higher shelves.  Shirley will continue in this position.  It was suggested to leave the budget at $550.

Action Item:  Shirley will send a list of the current library books to Bonnie Barber who will put the list on the website.

2012 HOC Quilt Show:  Irelle received an email with requests from Karen Pickford. Karen may continue as the Quilt Show Chair but needs a co-chair who will assume the Chair position in 2014.  There were questions concerning having a featured artist or featuring a guild member.  There was a discussion about the pros and cons of a featured artist.  However, a featured artist needs to be booked within a couple of months.
Action Item:  Irelle will contact Rosana Swing concerning the quilt show attendance and determine if a featured artist was a main drawing factor.

Workshops:  Patty Six expressed a need for two carts and extension cords.  Patty will not continue as her two years have been fulfilled.

Auction:  Cathe Hedrick reported she has lots of stuff.  The auctioneers are in place and the entertainment is ready.  She has two quilts for the auction.  Cathe has money for quilting 12 quilt tops.  She will talk to Roxanne about the food for the auction.  Cathe will be ready for packaging auction items in May and will pursue advertising outside of the guild.  Cathe requested $200 to buy 2 rolling racks @ $100/each.

Webmaster:  Bonnie Barber did not have any financial requests but did request the following:  members keep informing her of things to put on the website (photos important) and $20 for Carol Boyce to reimburse her for mailings. Bonnie has created a Face book fan page.  It was voted in October to proceed with this page so Irelle will contact Bonnie to go ahead. An announcement will be put in the newsletter also.  Bonnie  requested that the Amazon link be promoted monthly.
Action Item:  Sue Kadner will contact Carol Boyce to see if pictures she takes can be sent to Bonnie Barber.

MOTION:  Sue Kadner made a motion to approve the following wish list figures to be dispersed to the appropriate committees.

Auction                                                        $200

Block of the Month                                          50

Community Quilts                                          300

Door Prizes                                                      150

Satellite Groups                                                 80

Carol Boyce                                                       20

Sunshine Chair                                                   18
                                                                       $818

Ky Easton seconded the motion.  Motion passed.

BOARD REPORTS:

Programs:  Sue Kadner reported she is working on bookings for 2012.  She is trying to get some big names and is going to Meet the Teachers in April.  Heather has reviewed the new contract and had a few suggestions.  There will be no contracts for Learn & Sew.
Workshops:  Patty Six reported no teachers have come forward for the July or August Learn & Sew.  Ranell Hansen will receive $100 for the March workshop.  Patty suggested making Xmas stocking in August.

Action Item:  Patty will contact Kristen Ott and Carol Fay about the possibility of teaching a workshop.

Friday, March 18 at 11:00 am the Challenge Quilt Show will be presented at Maravilla.  Twenty Community Quilts will also be displayed.

Action Item:  Carol Hart will get 5 volunteers while Patty Six will get 5 volunteers to help at Maravilla on March 18.

The Jean Wells workshop went well and the April workshop with Wendy Butler is full.  Karla Anderson will be the speaker in May.  If necessary, Patty could create two workshops.
Membership:  Becky reported there are now 275 members and the practice of asking guests to stand and introduce themselves is working well.

Other Reports:  There was a discussion on buying a hand held wireless mic.

MOTION:  Sue Kadner made the motion to spend $250 to purchase a hand held mic.  Suzy Pelovksy seconded the motion.  Motion passed.

Action Item:  Darilyn Kisch will purchase the mic and Irelle Beattie will be responsible for taking care of it.

Irelle made a motion to adjourn the meeting.  Patty Six seconded the motion.  Motion passed.  The meeting was adjourned at 8:50 pm.

The next Board Meeting will be March 17, 2011.

Respectfully Submitted,
Priscilla Jacobs

Recording Secretary

