Coastal Quilters Guild Board Meeting Minutes
July 17, 2014
6:30 Call meeting to order – Welcome and Introductions - Bonnie Epperson  
Everyone introduced themselves by name and position they hold.

Present:  Bonnie Epperson, Bonnie Barber, Julie Mock, Toni Percival, Marian Jones, Edalee Keene, Barbara McCallum, Darilyn Kisch, Jean McCaffrey, Mary Maxwell, Sue Kadner, Mary Ringer, Patty Hunter, Carol Fay
Treasurer presented the regular monthly report, and the end of year report.  
Questions:  Why is storage cost so high?  Two months’ rent was paid at one time.  We are currently paid through end of July.  Current membership dues being collected are being used for the Earl Warren fees, but will be recouped with quilt show income.  Budget for last year’s programs was discussed.  We came very close to the budgeted amount if you don’t include the community center fee (for workshops) in that budget area. 
Bonnie passed around her computer with photos of potential alternate storage unit.

Review, amend, and approve June board meeting minutes and July general meeting minutes.  
June Board and July General meeting minutes were approved as written.  Patty Six made the motion, and Mary Maxwell seconded the motion.

Mary, the parliamentarian pointed out that only one person per position can be voting.  This is especially important for contentious votes.
Bonnie B. said that she needs the sign-up sheet for show and tell for the website.

Board and Committee Reports

Usually each board member and committee chair who has active business will give a report.  If you are unable to attend the board meeting, you can submit your report in writing in advance to the board president. 
Community Quilts – Marian Jones

Cradle kits:  They have 50 and need 68 for the Unity Shoppe.
Programs – Julie Mock and Bonnie Barber
August – Expo – Machine and other product demos
1. They may need help with problem solving during the event.

2. There will be scissor sharpening in the parking lot, a buffet dinner for vendors.   
3. Door prizes as well, with drawing at 8:30.  (Free tickets for everyone)

4. Table layout needs to be done, and given to Becky Gallup.
One table is needed for Quilt show volunteer sign-ups.
5. Water only is provided for members at meeting.
6. Vendors ready to go at 6:30pm.  Regular business meeting starts at 7pm.
7. No Library, no trash and treasure, no regular Community quilts.  Yes show and tell.

8. Quilt show entries are due as well.  There will be a Collectors meeting from 5:30 to 6:30 in back room.  Quilt show tickets will be available also.
Upcoming programs:

Bonnie told us about the upcoming programs for the year. 

Bonnie Barber needs to send copies of contracts to Patty Hunter, Toni Percival and Barbara McCallum.
Details about the upcoming programs will be listed on the website, and may be included in the membership directory.

Sample for the Pat Blair workshop is here, Bonnie has it.

Workshops – Nothing until October Edalee and Barbara reported.
Reserve workshop dates now for the next year.
Membership – Sue Kadner – Currently 153 renewed members.  Sue will send email to those who have not renewed.  
Publicity -Rosana Swing – via email: announced quilt show at sccqg
Library displays in August and September to generate interest in the CQG Quilt show.
Door Prizes- Jean McCaffery (started getting donations, at creation station and Betty’s) Old Town quilt shop might be willing to donate.  Bonnie B. – we should recruit more business members.  Julie volunteered to pick up door prizes on occasion.  
Challenge – Darilyn Kisch announce challenge will be “My favorite things”.  Entries must have some quilting on it somewhere, but does not have to be a quilt.  Also it needs to have a heart on it somewhere.  She and Debbi H. are planning to introduce the challenge sometime in the fall.  
Other reports

Bonnie – website:  Please look at the info in your area and see what is currently there, give info to Bonnie to update.  Photos of board and committee folks:  Carol Boyce is taking photos and getting them to Bonnie.  Challenge, BOM, and Community Quilts content is out of date.
Potential new storage space –Bonnie Epperson said it is in a warehouse, second floor loft.  Not enclosed.  We would have to cover the baker’s racks to keep things clean.  There was a detailed discussion about pros and cons of moving.  Also, there was
lots of discussion about what community quilts has been, and maybe should be, and how that affects our guild storage needs.  It was determined that no action will be taken on this at the present time.
Old Business

Updates to job responsibilities – please update your area from last term, either say no-updates, or update (people entering or leaving the job). This is posted in the Board only section of website.  It would be good to have committee jobs also detailed and on the website.
New Business
2014-2015 Budgets
Examine how last year’s money was spent and project how much money your group needs for this year.  Be prepared to finalize budgets at August Meeting.  
Mary made a donation of a 100 ft. heavy duty extension cord for the guild, and a strip to protect it from tripping hazard, in a guild tote back in the church closet. Labeled!

Raffle Quilts 

Decide on order of raffle and when each quilt should be raffled.  There are 5 in the pipeline.  We need a volunteer, to decide about when some of them should be raffled, and a plan to sell tickets.  Looking for a committee to make decisions, and prepare for the quilt show.  Carol Fay volunteered to get a start on this. 
Quilt show – tickets available tonight, Mary Maxwell
Donations are needed for raffle baskets for the show. – Debbie Haeberle

Perhaps there are too many baskets being planned, and that could change based on the donations received.
Bonnie adjourned the meeting at 8:35pm.

Minutes taken by Carol Fay

